EUROPEAN UNION

TCA: INITIAL TEACHER
EDUCATION

30-31 October 2023

Envoy Conference Center, Belgrade
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DAY 1

10.30-11.00

Registration of TCA participants

11.00-11.20

Welcome speeches and opening remarks

Marija Filipovi¢-0OZegovic,
Foundation Tempus director

Representative of the Ministry of
Education, Republic of Serbia

11.20-12.00

Presentation of European initiatives related to
initial education: Eurydice report Teachers in Europe

Selena Lazi¢,
Foundation Tempus

12.00-12.15

12.15-13.15

Coffee break

Overview of national politics, mechanisms, and
incentive measures for tackling the lack of staff
and attracting people to teaching profession

Joana Maria Gido, Ministry of
Education, Directorate-General
for School Administration, Portugal

Marjo Vesalainen, Ministry of
Education and Culture, Finland

13.15-13.30
13.30-14.30

Q&A

Lunch break

14.30-15.30

Instructional Coaching Collaboratives - a
reciprocal approach to (un)learning fostering
collegiality, creativity, and innovation

Prof. Sanja Kisicek,
University of Zagreb

15.30-15.45

Q&A

16.00

Optional guided city tour for foreign participants

DAY 2

10.00-10.30

10.30-11.30

11.30-11.45

11.45-12.45

12.45-13.00

13.00-14.15

14.15-14.30
14.30-15.30

FOUNDATION

~TEMPUS

Registration of TCA participants
Presentation on latest achievements and
developments on how the EEA is supporting
the teaching profession

Coffee break

European Teachers Academies action and
presentation of one successful approved project

Q&A

Empowering future teachers - Implementation
of eTwinning within the study Programmes

Q&A

Lunch

Cecile Le Clercq — EEA Unit B2

Jovana Trujic,
Foundation Tempus

Prof. Josep Alemany lturriaga,
coordinator of the project DIGITAL TA,
European University Atlantico, Spain

Anita Bacinski, Foundation Tempus

Raffaella Leproni,
Roma Tre University

Erasmus+

Enriching lives, opening minds.
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